DEPARTMENT OF PROCUREMENT SERVICES

N\
W
Date: March 14, 2066
To: Andrew Velazquez I1II, Executive Director
Ofﬁge of Management and Communications
Attn;
From:
afbarm km
Chief Procuremént Officer
Re: Emergency Purchase for Replacement Parts for Portable Data

Terminals

Pursuant to Section 2-92-644 of the Municipal Purchasing Act, I am authorizing
you to make an Emergency purchase from Nova Mobility Solutions. Based
upon information received from members of your staff, I have determined that
this procurement is necessary to meet bona fide operating emergencies.

You are hereby authorized to purchase the Replacement Parts for Portable Data
Ternunals in the amount of 5245,762.24 as requested in vour letier dated

March 8, 2006. Any amount in excess of the $245,762.24 approved here wili be
subject to additional authorization and will be limited so as not to exceed the
$250,000 limit established by statute.

ce:

Lourdes Nur

Alleen Velazguez

Brandie Knazze

Kathy Konreczny - OEMC

File/Scan {Specification Number; 45089)




MEMORANDUM

DATE: March 8, 2006
) ) . TO: Barbara A. Lumpkin
City of Chicago Chief Procurement Officer

Richard M. Daley, Mayor
Department of Procurement rVICES

Office of Emergency Management {;

and Communications FROM: Andrew Velasquez Il / yrre sy «J\\

Andrew Velasquez 11 Executive Director ; -

Executive Director Office of Emergenéy Management and Communications
411 West Madison Street . . St

Chicago, Wiinois 60607 RE: Request for Emergency Authorization

{312y 746-9111

{32y 7469120 (FAX)

https/hwww cityofchicago.org The Office of Emergency Management and Communications (OEMC) requires spare

and replacement parts for 2,800 existing portable data terminals (PD7Ts) used by the
Chicago Police Department. These goods are necessary because the PDTs are used by
all CPD field officers to access essential databases, and currently there are over 400
inoperable units waiting for replacement parts. Because the number of functional
PDTs is running critically low for the Chicago Police Department, OEMC is
requesting emergency authorization for the purchase of $245,762.24 of replacement

parts.

Attached please find price quotations. We are recommending Nova Mobility
Solutions for the following reasons: OEMC had pursued a contract extension with the
former supplier, MicroSlate, but that company declared bankruptcy just prior to
finalizing negotiations. Bankruptcy proceedings indicate that Nova Mobility
Solutions has taken possession of the MicroSlate parts inventory. Because these PDT
parts were unique to MicroSlate (and now Nova Mobility Solutions), OEMC cannot
use other vendors. The Sole Source Board recognized the uniqueness of this product
by approving the original contract in 1998 and re-approving another in 2005. Over
$10 Million has been invested in the MicroSlate/Nova PDT technology. While
OEMC plans a multi-year transition to newer technology through more sound
companies, the existing PDTs must be maintained to support Police in the field.
Maintenance and repair requires long lead-time; in certain repair situations parts can
take over 10 weeks to be ordered and installed. To address the large backlog of

“downed PDTs, a contract is needed on an emergency basis to overcome delays due to
unexpected supplier bankruptcy.

Please contact Andy Sheils at (312) 746-9420 if vou have any questions.

I certify that this emergency poses a clear and imminent danger, requiring immediate
procurement of services, supplies or equipment to prevent or mitigate the loss or
impairment of life, health, property, or essential public services and would not have
been avoided by due care and diligence.

Thank you for your assistance.

Andrew Velasquez [11
Executive Director
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